2020 GENDER PAY GAP REPORT
Since the Embark Group began its journey in 2013, we have grown to become one of the UK’s largest
retirement savings providers.
2020 saw a year of significant transformation for the Group. We substantially accelerated our growth through
a further two large acquisitions. We were also named the number one leader in the SSAS market, contender
for number one in the SIPP market and number seven in the wrap platform arena. The Group now has more
than £38bn in assets under administration on behalf of c415,000 consumer clients, operating across eight UK
locations (London, Bolton, Dundee, Edinburgh, Leeds, Leicester, Salisbury and Swindon). Embark has been
recognised as one of the most innovative Wealth Tech companies in 2019 and 2020.
As with the previous reporting periods however, whilst our companies remain not required legally to report
on our gender pay gap, to demonstrate our commitment to diversity and equality we have chosen to publish
our Group findings voluntarily.

2020 GENDER PAY GAP REPORT
Pay quartiles

Gender pay and bonus gap

The table below illustrates our gender distribution across four equally sized
quartiles. The quartile distribution demonstrates a clear parity across the
majority of our Group.
male

female

pay gap

Lower quartile

35%

65%

-1.0%

Lower middle quartile

38%

62%

-0.3%

Upper middle quartile

46%

54%

-2.1%

Upper quartile

68%

32%

27.8%

median

mean

Gender pay gap

23%

39%

Gender bonus gap

25%

75%

The table shows our overall mean and median gender pay gap based on hourly
rates of pay as at the snapshot date (5 April 2020). It also captures the mean and
median differences between bonuses awarded to men and women in the year up
to 5 April 2020. We are seeing a positive movement in the median bonus gap
with reduction from 33% in 2018 to 25% in 2020.

Proportion of employees awarded a bonus

-1.0%
pay gap

-0.3%
pay gap

received
a bonus

did not receive
a bonus

Male

57%

43%

Female

56%

44%

Our analysis

-2.1%
pay gap

27.8%
pay gap

Due to the acquisitive nature of our business, our employee base is a blend of
internally nurtured and externally sourced talent alongside inherited teams from
acquisitions. This year’s results amplify that blend of employee base more
acutely than in previous years with a jump in both the upper quartile of our pay
and bonus gaps. Whilst not the direction we wish to proceed we are
comfortable with why we are here this year, namely the acquisition of
businesses caught in the period with predominantly male management teams
and as is reflective of our sector.
We are however pleased to show significant increases in numbers of employees
receiving bonuses and the median bonus gap decreasing. This positively
demonstrates to us of our meritocratic culture in action putting aside the impact
of acquisitions.
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Our sector
Having reviewed the published reports of our direct competitors and the broader Financial Services sector we remain comfortable with progress and we believe the results reflect the
demographics of our Group.

Our commitment
Whilst our acquisition work undoubtedly has an impact on our current and potentially future results, we also acknowledge that our founders are male and as such, influence the upper quartile
of our results naturally.
In the coming year we are investing further in our people strategy around leadership and actively encouraging female leadership progression both internally and within the market we recruit
from to further develop talent that in turn creates a greater balance and diversity in these results but more importantly within our businesses and sector. Last year we introduced new ways of
rewarding performance and a fully revised suite of family friendly policies. This year we will focus on career growth and development opportunities within the expanded Group alongside a
further maturing of our reward strategy and associated initiatives.
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